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SCOPE 1 &2 : CO2 EMISSIONS
FIGURES 2023

Repartition scope 18&2
Evolution CO2 emissions (Tons of COZ) ) H s
Perimeter Buildings

Perimeter Buildings

M Emissions totales pour les scope 1 & 2 (1(C0O2) @ Objectif groupe pour les scopes 1 & 2 M Scope 1 Scope 2

+0%

We are on trend for the diminution of CO2
Main lever of action is a greener fleet



SCOPE 1 &2: ENERGY CONSUMPTION
FIGURES 2023

Installations (elec-gaz in kWh)

Perimeter Buildings

1,075,796

828,762

819,312
777,511

723,826

535,915
493,414

2018 2019 2020 2021 2022 2023 2018 2018 2020 2021 2022 2023
Gaz Consommation d'électricité

Repartition installations per category
Perimeter Buildings

2021 10%
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0% 20% 40% 603 BO%: 100%

Electricity « non green » contracts
M Electricity green contracts

Electricity from renewable equipments

Electricity per usage
Perimeter Buildings

Electricité allouée a la recharge des vehicules électriques
Bl Electricite affectée aux batiments principalement ou a d'autres usages
Electricité autoproduite a partir d'equipements renouvelables

100%

7.6%
75%
50%
25%
21.3% 20.8%
0%
2022 2023

Electricity electrical cars
B Electricity buildings

Electricity from renewable equipments



SCOPE 1 &2 :REAL ESTATE
ACTION PLAN 2024

ALL BUILDINGS

Continue tight energy management of our buildings :
e Set the temperature at 20 °C in all office buildings
¢ Switch off of exterior lightning at night

*  Energy monitoring (Eve, BMS, Wave)
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Building fossil free in 2023 thanks to measures 2022
e Heat pump; solar panels ; charging stations for EV’s

VEB GOSSELIES - FEASIBILITY STUDY ONGOING

100 % electrical energy
production by 2025

=>» Heat pump instead of boilers /
solar carport with storage

W Self-consumption

H Network

BU AXIANS AV ROESELARE - ONGOING (NOT YET DECIDED)

Installation of solar panels (at the charge of the owner)

BUILDING ZWI)NDRECHT -

Installation of solar panels

ONGOING IF BUILDING ACQUIRED



SCOPE1&2:FLEET
FIGURES 2023

Consommation de carburant (L) Tout type

Explorateur disponible

702,057,
+3%

681,767
(-)

677,687

2018 2019 2020 2021 2022 2023

Carburant

Consommation par véhicule (L/véhicule)

Explorateur disponible

1,700 1,707
1,635 +4% 1,627 +5%,

& Consumption of fuel &
per vehicle is based on

Q2 2023.

By extrapolating to Q3
2023, consumption is
set to continue rising.

2018 2019 2020 2021 2022 2023



SCOPE1&2:FLEET
ACTION PLAN 2024

Continue to raise awareness amongst employees to CHANGE BEHAVIORS

GREENER FLEET BETTER STUDY HOME : WORK

Continue actions for greener fleet (up till now 13 * Send the BC on projects closer to their home
electric vehicles and 3 hybrid vehicles)

KMS MONITORING BICYCLE LEASE

*  Reporting on consumption anomalies * 65000 kms in 2023
e Follow-up driven kilometers

CARPOOLING FOR WHITE & BLUE COLLARS TEAM'’S MEETINGS

*  Encouraged for all management or face-to-face event e Used when possible Green
Fleet

/ meeting Management

TELEWORKING 1 DAY A WEEK

e 17 % of office staff are teleworking
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SCOPE 3 : GREEN OFFERS

VAC, Mechelen :
HVAC / ELEC
Intelligent Control System for Lightning
Temperature & CO2 monitoring

Crepain, Gent
HVAC

Geothermal Heat Pump System
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Sowaer, Namur
HVAC / ELEC

Replacement heating system * Level 3 CO2 performance certification
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Energy monitoring




SCOPE 3 :CERTIFICATIONS
ACTION PLAN 2024

ecovadis
ECOVADIS

Q4 2023 (CEGELEC & HOOYBERGHS)

Overview 2022 | Overview 2023

Inveiced Amount per EcoVadis status Ivoiced Ameount - FA Snly Bnvoiced Amourt per EcoVadis status. Invaiced Amount - FA Only
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21 Sustainability Criteria

605} LABOR & (7 SUSTAINABLE
Q ENVIRCG R ENT LD HUMAN RIGHTS ¢ PROCUREMENT

CO, PERFORMANCE LADDER
C02 CERTIFICATION

Q4 2023 (CEGELEC)

The CO2 Performance Scale = management system targeting CO2 emissions

ENVIRONMENTAL

CERTIFICATION

2024 (CEGELEC & HOOYBERGHS)

ISO 14001:2015 specifies the requirements for an
environmental management system that an
organisation can use to enhance its environmental
performance (in addition to existing ISO 9001
standard)

What is I1SO 14001 ?

15O 14001 maps out a framework that a company or
organization can follow to set up an effective
environmental management system. Using ISO
14001:2015 can provide assurance to company
management and employees as well as external
stakeholders that environmental impact is being
measured and improved.

WHY YOU NEED 1SO 140017

Franchise/Business
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SCOPE 3 : LOW CARBON TOOLS
ACTION PLAN 2024

Promotion of low carbon solutions proposed and developed by Building Solutions / VINCI Energies

*eVE

My Green dashboard

REPORTING OF OUR SCOPE 3 DOWNSTREAM
L eEec—
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Division : (Tous) - Pete (Tout) - Dirsction  {Tout) «Pays: (Tout)
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COilistik

TOOL TO IDENTIFY GREEN SOLUTIONS TAILORED TO CUSTOMERS’ NEEDS

Are you ready o
enter a new era?

COlistik is here to help you
lingdl the solutions for your
lierit !
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Vour cllemt withes to taka comprehansive action (o Vou are worklag with your lbeat o0 2 costruction Vour cblent as atarted (0 avss thale carbon
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VvVINCI {

BUILDING SOLUTIONS
ENERGIES
BS CALCULATION TOOL
| BS CALCULATION TOOL
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Nk ___ J " SCOPE3
' UPSTREAM
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Possibilities of
free guided data

Reyuzisthe internal digital reuse
platform of VINCI Energies
Companies, offeringa responsible
alternativeto new.
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